District Health Assessment for Multiple District 2 through November 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
2T T(1) 42 2 4  100% 0 0 0 1,213 116 1,329 94 131 -37 -2.71% 1,425 32 50% 0 0 0% 43% 18% 7% 0 0 1st VDG
2712 44 2 46 100% 0 1 -1 1,304 45 1,349 58 74 -16 1.17% 1,386 31 52% 53 6 100% 22% 30% 4% 0 0
273 T(24) 35 0 35 0% 0 2 -2 813 0 813 90 109 -19 -2.28% 810 23 46% 38 22 100% 23% 14% 11% 7 0
2E1 53 1 54 100% 1 2 -1 1,294 24 1,318 86 77 9 0.69% 1,334 25 46% 37 17 100% 26% 4% 11% 9 0 2nd VDG
2E2 72 0 72 0% 0 0 0 2,212 0 2,212 175 172 3 0.14% 2,087 31 35% 0 0 0% 13% 0% 4% 15 0
2X1 63 5 68 100% 0 0 0 1,740 39 1,779 122 199 =77 -4.15% 1,819 28 54% 0 0 0% 3% 4% 13% 10 0
2X2 T(23) 48 4 52  100% 0 1 -1 1,117 62 1,179 47 148 -101 -7.89% 1,161 25 50% 70 12 100% 17% 12% 15% 11 5
2X3 58 0 58 0% 2 0 2 1,684 0 1,684 155 118 37 2.25% 1,599 29 38% 0 0 0% 12% 2% 5% 7 0
2A 45 1 46 100% 0 1 -1 1,258 22 1,280 75 113 -38 -2.88% 1,358 28 57% 58 17 100% 33% 4% 15% 4 0
2A2 63 0 63 0% 1 0 1 1,828 0 1,828 167 117 50 2.81% 1,726 29 37% 0 0 0% 22% 3% 11% 12 0
2A3 T(24) 52 6 58 100% 0 0 0 1,158 91 1,249 66 62 4 0.32% 1,222 24 55% 0 0 0% 26% 9% 21% 14 6
281 54 0 54 0% 0 1 -1 1,767 0 1,767 100 89 1 0.63% 1,777 33 44% 55 6 100% 22% 0% 15% 8 0
282 58 0 58 0% 0 1 -1 1,733 0 1,733 144 129 15 0.87% 1,650 30 41% 30 4 100% 17% 3% 10% 7 0
283 51 0 51 0% 0 0 0 1,954 0 1,954 168 178 -10 -0.51% 1,990 38 29% 0 0 0% 18% 0% 6% 9 0
284 83 0 83 0% 1 1 0 2,444 0 2,444 198 259 -61 -2.44% 2,370 29 31% 32 6 100% 18% 2% 11% 14 2
285 58 1 59 100% 0 0 0 2,175 12 2,187 161 123 38 1.77% 2,213 38 19% 0 0 0% 10% 0% 3% 11 0
879 22 901 100% 5 10 -5 25,694 411 26,105 1906 2,098 -192 -0.73% 25,927 30 42% 45 90 100% 19% 6% 10% 138 13
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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